
 

Fruit Vendor to Hatchery Owner 

An inspiring story of World Fisheries Day – 2020 Award Winner 

for “Best Finfish Hatchery” 

 

“There was a day when I found it difficult to get three meals a day for my family. But, thankfully that 

has changed and I am in a position today to provide not only employment to others but also food to 

man,” says Shri. Kailash Ramchandra Varma humbly. 

BACKGROUND: 

Shri.Kailash Ramchandra Varma runs a flourishing fish hatchery business in Sundrel village, Dhar 

district of Madhya Pradesh for last 30 years which has been progressing slowly and now reaping the 

fruits of his hard work. 

Kailash is younger among the two sons and their family was into fruit 

vending business. The income earned by his father was very scanty, but 

still he encouraged his sons to pursue education so that they can fetch good 

jobs and have better life. When his brother was in 11
th
 standard in school, 

he thought of starting a business which had no presence in the nearby 

vicinity and thus can have no competition. This thought made both 

brothers explore different business opportunities during which they learnt 

that there was no fish seed production unit in their district. They gathered 

more information on this and learnt that the fish seed supplied to their 

district was from West Bengal. This seemed like a great opportunity to 

start the fish seed production unit in their village.  

JOURNEY OF ESTABLISHING FINFISH HATCHERY 

In the year 1989, Kailash availed a loan of 

Rs. 2,18,000/- from Bank of Maharashtra 

and got two earthen ponds constructed. 

Then he bought fish seed from West Bengal 

and stocked them in the ponds. To begin 

with, he started rearing fish, Common Carp, 

Catla, Rohu and Mrigal spawn. After 

rearing the spawn to fry, he sold them to the 

local fish farmers. The Farmers could see 

financial benefit in buying the fry from          

Mr. Kailash Ramchandra Varma instead of 

bringing from West Bengal.  

He then decided to expand his business and increase fish production. Hence, he availed further loan of 

Rs. 13 Lakhs in 2006 and bought one acre land in which he constructed 40 new cement ponds and 4 

incubation ponds. This resulted in increased spawn production of 1500 Lakhs and fry production to 

700 Lakhs per annum. Additionally, for increasing the survival rate and maintaining healthy fish 

production, he adopted integrated fish farming model and thus increased plankton productivity of the 

farm ponds. The increased fish production has resulted in the business expansion geographically by 



supplying to few districts in Madhya Pradesh and Maharashtra. His average annual income now is 

about Rs. 25 Lakhs. 

In the year 2010-11, he further increased the production of spawn to 5000 lakhs and fry to 1100 lakhs. 

Currently, he supplies the produce to Madhya 

Pradesh, Gujarat, Rajasthan and Maharashtra 

states. The spawn & fry varieties supplied are 

Catla, Common Carp, Rohu, Mrigal, Silver Carp 

and Grass Carp and fingerlings supplied are Catla, 

Rohu, Mrigul, Common Carp. Additionally, he 

also supplies fish feed in the local districts of 

Madhya Pradesh. 

Under the Neelikranti Yojana, he established a 

Fish feed mill and availed 40% subsidy in 2017-

18. 

CAPACITY BUILDING INITIATIVES: 

For equipping himself  by gaining knowledge and expertise in Hatchery Management, Kailash 

Ramchandra had undergone various trainings & exposure visits in 1990s viz., training on hatchery 

development for 5 days in Krishna district, on Rohu Breeding by visiting CIFA for 3 days, on Fish 

Milt Cryopreservation for genetic of brood stock organized by NBFGR and on Fisheries training held 

at Hyderabad. 

Exposure visits for students from 

fisheries colleges and Krishi 

Vignan Kendras are being 

organized to his production unit. 

Department of fisheries, District 

Magistrates and other government 

department officers, college 

professors visit Kailash 

Ramchandra Varma’s production 

unit to know more about the best 

practices adopted in the hatchery. 

He also shares his knowledge on fish culture with the local farmers and encourages them to take up 

fish culture as part of their livelihood activities. 

Today, he owns about 13 Ha of farming land in addition to 12 Incubation ponds, 110 rearing tanks 

and 25 brooder tanks. He aims to establish a Fish Milt Cryopreservation unit in near future. 

REWARDS & RECOGNITIONS: 

In 2013, he was awarded with “The Best Fish Producer” by Agriculture Technology Management 

Agency (ATMA). In 2018, he was felicitated with “Indian Achievement Award” and “The Best 

Finfish Hatchery” by National Fisheries Development Board (NFDB) on World Fisheries Day - 

2020. 

  


